AGENDA

SPECIAL MEETING OF THE
SOCIAL SERVICE HUMAN RELATIONS BOARD
THURSDAY, August 19, 2010
7:00 P.M.
2263 SANTA CLARA AVENUE, 3™ FLOOR, CONFERENCE ROOM 360
ALAMEDA, CALIFORNIA

IF YOU WISH TO ADDRESS THE BOARD

Anyone wishing to address the Board on any item on the agenda or business brought up by Board members
may do so when the subject comes up for discussion. Please state your name and any other pertinent
identification at the beginning of your presentation. New items may be introduced by citizens under the
item "Oral Communications - General". Please note that the Board cannot take action on items not on the
agenda.

1. CALL TO ORDER AND ROLL CALL -3 minutes

2. APPROVAL OF MINUTES - Minutes of Regular Meeting of June 24, 2010 - Action - 5 minutes

3. AGENDA ITEMS

3-A. JOINT WORK SESSION DISCUSSION WITH THE ASSESSMENT & AWARENESS,
ATAH, RESOURCE SHARING, AND SISTER CITY WORKGROUPS - Action - 100 minutes

4. BOARD/STAFF COMMUNICATIONS, NON-AGENDA - Information - 10 minutes

5. ORAL COMMUNICATIONS - Information - 3 minutes per speaker

6. ADJOURNMENT
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Sign language interpreters will be available on request. Please contact Denise Connors at 747-6892 or
522-7538 (TDD number) at least 72 hours before the meeting to request an interpreter. Accessible seating
for persons with disabilities (including those using wheelchairs) is available. Audio- tapes of the meeting

are available upon request. MINUTES OF THE MEETING ARE AVAILABLE IN

ENLARGED PRINT. Please contact Denise Connors at 747-6892 or 522-7538 (TDD number) at
least 72 hours before the meeting to request agenda materials in an alternative format, or any other
reasonable accommodations that may be necessary to participate in and enjoy the benefits of the meeting.
Materials related to an item on this agenda submitted to the Board after distribution of the agenda packet
are available for public inspection in the Economic Development Services office during normal business
hours.



1. CALL TO ORDER and ROLL CALL

The President calls the meeting to order. Staff calls the roll and records all those present. Late
arrivals are noted at the time of arrival.

The Board’s attendance policy is set forth in the Board Rules and Procedures. The President is
authorized to communicate with individual members whose absences exceed the 75% standard of
attendance to seek their resignation if they cannot attend the prescribed number of meetings and, if
unsuccessful, to remind them that one subsequent missed meeting will mean an automatic dismissal
from the Board. At the Council’s request, Board attendance is reported every six months.

2. APPROVAL OF MINUTES

This is an ACTION item with a suggested time limit of 5 minutes.

The minutes of the June 24, 2010 regular meetings are attached. Please provide typographical
changes or edits to staff prior to the meeting if possible. Only members who were present at the
meeting may act on the minutes of that meeting,

RECOMMENDATION: Specify corrections if needed and approve the minutes and summary
as submitted/corrected.

3. AGENDA ITEMS

3-A. JOINT WORK SESSION DISCUSSION WITH THE ASSESSMENT & AWARENESS,
ATAH, RESOURCE SHARING, AND SISTER CITY WORKGROUPS - Action - 100 minutes
Periodically, traditionally every five years, the Board conducts an assessment of the needs in our
community. In preparation for conducting this assessment, the Board is meeting as a “committee of
the whole” to discuss plans for conducting the assessment, and how each of the Board’s workgroups
can participate in the process. The Board will also discuss other workgroup activities for the
upcoming year. After discussing these topics, the Board will take actions as appropriate to move
forward with the needs assessment and other Board activities. This item has a suggested time limit of
100 minutes.

4. BOARD/STAFF COMMUNICATIONS, NON-AGENDA

This INFORMATION item provides an opportunity for Board members and staff to make
announcements or report on items of interest or concern. Items brought up under Board/Staff
Communications cannot be discussed at this time, but may be placed on a future agenda for
discussion by the Board. This item has a suggested time limit of 10 minutes.

5. ORAL COMMUNICATIONS

This INFORMATION item provides an opportunity for the public to comment on non-agenda
items. Similarly, issues raised under Oral Communications Non-Agenda cannot be discussed but
may be placed on a future agenda for Board consideration. A time limit of 5 minutes per speaker is
suggested.

6. ADJOURNMENT
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DRAFT UNTIL APPROVED

Social Service Human Relations Board
Minutes of the Regular Meeting, Thursday, June 24, 2010

1. CALL TO ORDER, ROLL CALL President Wasko called the meeting to order at 7:35 p.m.
Present were: Vice President Villareal, Soglin, James, Dailey, and Biggs. Absent was: Nielsen
Staff: Franz

2. APPROVAL OF MINUTES The Minutes of the Regular March 25, 2010 meeting were
approved as corrected (Biggs/Soglin) and the Minutes of the Regular April 15, 2010 were approved
as presented (Dailey/ Soglin)

3.

3-A. RESOLUTION COMMENDING OUTGOING MEMBER JONATHAN SOGLIN

A Resolution commending member Soglin’s service to the community as a SSHRB member was
read by President Wasko and approved by the Board -M/S (Villareal/Dailey)- Unanimous (Soglin
abstained). The Resolution was presented to member Soglin, and Vice President Villareal expressed
his pleasure working on ATAH with member Soglin. President Wasko thanked him for his help with
the Dental Clinic.

The Board suspended business and held a brief reception in member Soglin’s honor.

3-B. A REQUEST FROM PUBLIC WORKS DEPARTMENT TO PROVIDE A LETTER
OF _SUPPORT FOR THEIR SUBMITTAL OF A SAFE ROUTES TO SCHOOL
(SRTS) GRANT

Staff distributed sample letters of support for a SRTS Grant being applied for by City of Alameda

Public Works, and explained that they are requesting that the board provide a letter in support of their

effort to secure the grant. The funds would be used for capital improvements in targeting Franklin

and Wood. Some of the grant would be used to provide safety education.

While the Youth Collaborative has already voted to provide a letter of support, they voiced concern

that similar improvements were needed at schools on the West End and that Public Works should be

encouraged to apply for additional funds for these schools. They also hoped that the funds to provide
safety education from the current grant could be used for West End schools.

The Board voiced support for the current grant, but also had interest in a second letter regarding
SRTS improvements for West End schools, after more information could be collected. Board
discussion included a 2004 grant to create a study related to needs on the West End. Traffic issues at
Chipman were also discussed a should be considered in drafting a second letter.

It was agreed that the Board letter should include explanation of the Board’s purpose/mission, and
that the educational component of the grant should be highlighted. Member Biggs noted that it might
be best to support this grant proposal as written rather than suggest changes that might adversely
impact the success of the grant.

M/S (James/Soglin) to write a Letter of Support for the SRTS grant being submitted by Public
Works. Unanimous
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It was agreed to have staff gather additional information before a second letter is drafted.

M/S (James/Villareal) to write a letter to Public Works (Ccing other departments as appropriate)
encouraging them to use the current grant request as a model for improvements in other
neighborhoods, and to add relevant information gathered from the 2004 Survey and any information
available regarding traffic surveys. Unanimous

3-C.  PARTICIPATION IN THE MAYOR’S 4™ OF JULY PARADE

Discussion regarding the Board’s participation in the Parade included our need for a “single drop”
trailer to make it easier to get off and on, the need for people to help build the float, and people to
ride on the float.

M/S (Villareal/James) for the Board to support and participate in the parade, and to authorize up to
$250 for supplies. Unanimous

3-D. NOMINATIONS OF OFFICERS

Staff explained that while the Board can make nominations at this meeting, they will need to wait
until there is a fully constituted Board before they can vote.

Member Villareal nominated President Wasko for President and Member Biggs nominated Vice

President Villareal for Vice President.
M/S (James/Soglin) that nominations be closed. Unanimous

3-E.  WORK GROUP PROGRESS REPORTS

Alamedans Together Against Hate Workgroup — Villareal

It was suggested to write a letter to former Police Chief Tibbett thanking him for working with the
Board. ATAH can write a letter themselves rather than waiting for it to be agendized.

Sister City Workgroup — Wasko

There will be an Exhibit of sister City Photographs at the Free Library the entire month of August,
with a reception on August 12™. The group is still seeking a pro-bono / reasonable lawyer to apply
for tax exempt status.

Resource Sharing Workgroup — Biges

The workgroup (Biggs & Dailey) met with member Nielsen to discuss how they could work in
partnership with the A&AW. Ideas
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4. BOARD/STAFF COMMUNICATIONS, NON-AGENDA -

Staff suggested: taking off either July or August, waiting until after the elections to meet with the
new Mayor and City Council, and having a “meeting of the whole” work session to discuss Board /
Workgroup plans for next year. The work session would include discussing the upcoming needs
assessment.

Member Biggs announced that a book vending machine in front of the APC offices would have its
Grand Opening on June 30™. It holds 900 books, and 300 new library cards have been issued on the
West End. This machine is the 1* of its kind in the country. He also mentioned that it would be good
to encourage positive discourse during the upcoming election.

President Wasko echoed Member Biggs concern.

Member James announced that he and Member Biggs were present at the city council meeting
representing the Board’s CDBG recommendations.

Member Villareal voiced concern regarding the West End taking the brunt of cuts resulting from
Measure E not passing.

5. ORAL COMMUNICATIONS - Information - 3 minutes per speaker

6._ ADJOURNMENT

M/S (James/Soglin) to adjourn. 8:50

Community Development Coordinator




